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UALE 2019 -- ACTIVE AND EFFECTIVE BYSTANDER STRATEGIES TO ADDRESS MICROAGRESSIONS AT WORK – 
10:45am - 12:15pm	Thursday, April 4	BETSY ROSS 2

	10:45-10:50
(5 min)



	Introduce this UALE session 
· introduce ourselves
· will deliver most of it today, in shortened version and reserve 15 minutes for feedback and discussion at the end

	

	10:50-11:00
(10 min)


	Welcome, warm-up, Objectives, Agenda, Group Agreements, etc.

Warm-up: Name, word association for “ally”

Objectives: Read the objectives from the slide.
By the end of this workshop, participants will have:
· Defined microaggresssions and explored examples 
· Reflected on power relationships implicit in microaggressions
· Identified potential interventions, goals and strategies
· Using scenarios, practiced being an ally/active bystander  

Set group agreements (on flip chart) – note that in a longer workshop we would spend more time on these
· Respect
· Assume best intentions, own impact
· Confidentiality 
· Share air time
Post Jargon Buster and Parking Lot/Bike Rack

	


Flip charts for:
· Objectives (Post these)
· Group agreements
· Jargon Buster
· Parking lot
· “Ally” word association

	11:00 – 11:25
(25 min)


	Activity 1:  What are microaggressions?
A definition: (There are many definitions out there, but this is the one we are using.)   Microaggressions are the brief and everyday slights, insults, indignities, and  demeaning messages – verbal and nonverbal – sent to people with marginalized identities by people who are often well-intentioned but who may be unaware of the messages and assumptions they are communicating. 
      Adapted from Derald Wing Sue, Columbia University

Analyzing some scenarios ( 8 minutes)  
In groups, discuss the scenario assigned to your group.  We’ll explore potential ally/bystander interventions in the next activity. In each scenario, discuss.  
1. What is happening? What microaggressions do you see, if any?
1. What do you think are the assumptions or subtle messages being communicated, if any?
1. What kinds of power dynamics do you see at play?
Report out and discussion:  (15 minutes) 
Ask each group to report out.  Ask:
· What do you think the impact of the “comments” are?  

Introduce the concepts of historical/social-systemic trauma to the impact report back. [Note that longer outline has more activities on this]. 

Sum up: 
	
Flipchart:
Definition

Handouts: scenarios
Other handouts: Trauma

	11:25 – noon 
(35min)


	Activity 2:  Interventions
Define active bystander/ ally – start with larger group brainstorm; What does it mean to be an ally to someone is being targeted? As a bystander?  In the longer term?   [in a longer session, we would discuss the differences between bystander, active bystander, ally, and accomplice – here we will just refer back to our word association activity]

What are things to consider?  Mini rap (5 mins)
Assess the situation:
· Is the “targeted individual” in danger? 
· What are the consequences if no one intervenes?
· What are the options for intervention?


GOALS:   What do you want to do? 
In the moment:
· Support the “targeted individual” 
· Interrupt the behavior?
Later? – What other kind of support might they need?

STRATEGIES: Large group brainstorm for a few minutes: (5 mins)
· If focus is the transgressor?
· The targeted individual?
· Other bystanders?
Post, then distribute handout
Go back into same groups with same scenarios 
 What could their co-workers do or say as an active bystander/ally?  

Prepare a short skit (1-2 minute) to show how you could be an active bystander/intervene in the moment.  

Each group do role play and we’ll de-brief. (20 mins)

Note that the longer outline includes an activity  Moving from ally to accomplice

	

 











	12 – 12:15 
	De-brief curriculum - feedback? How would you use? What have you done? 
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